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1. WELCOME

Meeting was opened by the Chairman, who welcomed all, especially Neal Meaker who came up for Cape Town.

2. MINUTES OF PREVIOUS MEETING

Having been circulated were taken as read.  No attachments were included in the minutes and these were tabled at the meeting, being:

1. Columbus’ organogram 

2. Monthly website stats from Neal Meaker

3. Website company listing 

3. MATTERS ARISING

3.1. Website

Neal Meaker gave a demonstration of the website, the company profiles available and the links thus far.  Nine companies have put their information on the site and eleven have shown interest.

To date the website has received 25 page view requests per day.  July accounted for 28% of all requests to date.

25% of the page viewings were from SA .

It was suggested that an industrial graphic be superimposed over the warrior graphic in order to project a first world image.  Neal Meaker agreed to change the home page accordingly.

3.2. Neal has made available a free word processing package that does not have copyrights and may be used freely by anyone.  It is compatible with the MS Word package and can read those files.  Included is an anti-virus programme.  The Chairman has the CD for anyone who wishes to download it.  The two programmes will take up 600 Mg of space. 

4. NEWSLETTER

Fiona Dawson and Nora Hill discussed the format of the newsletter and following discussion it was decided that the newsletter would be sent out by email or fax (where necessary) with a quarterly upmarket newsletter printed by SASSDA for insertion in the SASSDA magazine.  Included in the newsletter may be:

· Meeting dates

· Tips from the industry or suppliers.

· Company profile

· Editorial content from suppliers

· Teasers from the website

5.    FABRICATORS ALLIANCE

Nora Hill outlined the discussion held at the Fabricator’s meeting on the 17th September.  Briefly, the differences between volume and varied or individual manufacturing and the sources of work and action taken by companies was discussed.  It was agreed that Mechem should join SASSDA as a member and be the marketing arm for large export projects under the covering of CDI.  Andre Roos agreed to contact Nora Hill in order to draw up a marketing plan for the Fabricators.

6.  KZN DEVELOPMENT PLAN

Nora Hill suggested that the KZN be broken into sectors whose representatives attend the general meeting monthly.  Sectors chosen initially were:

· Hollowwear

· Architecture & Building 

· Pipe & Tube and Automotive

· Fabricators

7. CDI

7.1. Scott Housely reported that there would be a trade mission to India for the hollowwear and utensil  manufacturers in January.

7.2. CDI  has identified projects and received inquiries for projects that they circulate for response.  Please find attached.  All responses urgently to Scott Housley CDI at SASSDA.

8. TRAINING

8.1. Supervisor Capacity Building Workshop.   Objectives were outlined of the workshop to be held on 23rd and 24th October.  Personnel will obtain a better understanding of their responsibilities and how to communicate instructions both upward and downward.

8.2. Best Operating Practises Workshop.  The objective is to improve productivity through identifying best operating practices at workstations.  This four day workshop has improved productivity by at least 10% and up to 150% at workstations in manufacturing factories where is was previously run.  Delegates are taught the fundamentals of Kaizan (improvement through small steps) and methods of problem solving.  This is a practical workshop run in a factory environment after a day of introductory methods.  Date to be arranged but preferably in November.

SASSDA has generously agreed to pay 50% of the cost of these two workshops.  Costs will be:

Supervisors Capacity Building Workshop (regret only 20 delegates)


R340 per delegate    (Including meals and workshop notes)

Best Operating Practises Workshop (regret only 20 delegates)



R940 per delegate     (Including meals and workshop notes) 

8.3. George Whittle reported that he was inviting Andy Andrews (formerly of the Wits Business School) to address members at a breakfast in November. Date to be announced.

8.4. George Whittle mentioned that he has posters on safety and welding pocket books.  He will make them available through Jaguar Metals.

8.5. A Stainless Steel course will be held on 15th February 2002. and a fabrication course in April 2002. Venue details later.

9. GENERAL

9.1. Neal Meaker mentioned that SA has 1% of the wine tank industry and there were opportunities internationally to supply this industry and also the dairy industry with tanks.  Algiers was being investigated as a source of orders for tanks for the dairy industry.   An inward buying mission consisting of 3 people was coming to SA soon.  Any interested parties should contact CDI in order to be included in the meetings.

9.2. It was suggested that the fabricators look at the food processing markets for orders.

9.3. A Wine Expo would be taking place in Italy in Nov/Dec.  It was agreed that the quality of work from Italy was top class.  Members could use Italy as a benchmark.

10. NEXT MEETING

The next meeting will be held on the same time as the Andy Andrews function. 

DATE TO BE ANNOUNCED

