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             SOUTHERN AFRICA STAINLESS STEEL DEVELOPMENT ASSOCIATION


MINUTES OF MEETING OF THE REGIONAL STAINLESS STEEL DEVELOPMENT INITIATIVE – KWAZULU-NATAL HELD AT THE WESTVILLE HOTEL, 124 JAN HOFMEYER RD., WESTVILLE ON THE 14TH AUGUST 2001

PRESENT:
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APOLOGIES:

Scott Houslay

Sassda



(SH)

Bisson Girran

Dumac




(BG)

Fiona Dawson

Columbus



(FD)
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John Boyce
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Neal Meaker
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Powerflow



(CP)

WELCOME

Meeting was opened by the Chairman, who welcomed all and thanked Nora Hill for giving up time to attend.

GENERAL

JB asked DS and Nora Hill to report back on their communications regarding the strategy for KZN. DS requested that Nora Hill give her presentation (copies of the detailed proposal attached)

NH presented her 10-point proposal covering the following points:

· Co-ordinating with SASSDA & the CDI

· Company/product profile

· Sector analysis

· Companies profiles

· Market-Identification

· Export marketing plan & strategy

· Skills training

· Networking

· Co-ordination with other organisations

· Charges

DS commented and gave some examples of S.A. Companies exporting into Europe quite successfully.  He also stated that a lot of European Companies are pricing themselves out, and the time is now ready for South Africans to make a go of it.  Dave also stated that Diego is to be used as well, to market the end users, and to get them export “focused”.  Nora explained that most of the work would be done by herself and SASSDA, to help us in KZN.  Nora Hill then departed and a general discussion ensued regarding the merits of employing N.H.  After a lengthy debate it was decided that based on certain conditions that we would employ N.H. and that the fees would be split between SASSDA 50% and the balance would be certain merchants/distributors.  JB to confirm and advise DS.  JB also suggested that SASSDA administer the funding and invoice the relevant contributors on a monthly basis.  JB and DS to finalise.

CAPABILITY FORMS & WEBSITE

· JB reported that +/-27 completed capability forms were handed to Neal Meaker via Diego Sella as this would at least be a start (see summary sheet via NM attached)

· JB stated that Neal Meaker apologised for not being present, however he has given us a report (website statistics) Oct 2000 – Jul 2001 attached.
COLUMBUS MARKETING PHILOSOPHY

· JS made his presentation covering C.S.S. new marketing philosophy – Marketing Development Team attached.  Please find the latest C.S.S. organogram.

NEWSLETTER

· It was decided that FD/JB and RV would get together to formulate a KZN newsletter.  

· In addition, KZN will be featured in the C.S.S. newsletter, the SASSDA magazine and possibly some sort of articles will be featured in the Eng.News/KZN Industrial and Business News.

· RV suggested that FD co-ordinate a newsletter and that each company should try and present some sort of newsworthy article.

FABRICATORS ALLIANCE

· JB then asked BG to give us a run down on the latest developments regarding the Fabricators Alliance (F.A.).  BG stated that a lot has been achieved within the Alliance particularly with regards to co-operation between the various organisations.  Attached is a copy of the sub-sectors minutes, which are self-explanatory.  

· JB stated that as seen by the results of the F.A. we should duplicate this for the other market sectors, i.e. Automotive, Tube & Pipe, Hollowware, sugar, etc.  JB called for volunteers to consider coming forward to help launch these sub-sectors.

· BG suggested that thought must be given to a situation whereby KZN through organisations which are available to look at turnkey projects managed by these project management companies utilising ALL our manufacturing/supply companies located in KZN on a “Collective” basis.

· The financial/technical as well as physical impact would be less dramatic or even impossible than it would normally be should one try this on an individual company basis.

GENERAL

· JB said that he would revert on whether we can get, a high profile SASTECH spokesperson who would be willing to address our industry with regard to SASTECH policies and or requirements, technically, financially, etc.

· JB thanked C.S.S. (JS) for organising the venue.

NEXT MEETING

There being no further matters to discuss the meeting was adjourned with a yet to be confirmed next meeting scheduled for the 

25th September 2001, Westville Hotel, at 14H30 p.m.

