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SOUTHERN AFRICA STAINLESS STEEL DEVELOPMENT

ASSOCIATION

​​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________

MINUTES OF THE REGIONAL STAINLESS STEEL DEVELOPMENT INITIATIVE

KWAZULU-NATAL DOMESTIC WARE SECTOR HELD AT THE WESTVILLE HOTEL, 124 JAN HOFMEYER ROAD, WESTVILLE ON THURSDAY 20TH FEBRUARY 2003

PRESENT:

Lesley Mortimer  (SASSDA CDI)

Dudu Schalk (SASSDA)

Bruce Overall  (Coastal Manufacturing)
Basheer Noorgat  (NMC Cookware)

Fiona Dawson  (Columbus)


Nora Hill (SASSDA)

Ian Elsdon-Dew (Dew Assoc) 

Gary Coady
(Franke)

APOLOGIES:

Kevin Buckley    (Citiware)

Gerry Naidoo    (African Metal Works)

Neal Meaker 
(Columbus)

Oliver Damm SASSDA)

1. WELCOME

1.1. The Chair was taken by the KZN SASSDA representative Mr N. Hill as the Chairman was unable to attend.

2. MATTERS ARISING
2.1. Raw Material Matrix - Garry Coady circulated and has only received two responses.

2.2. Benchmark Research A precise of the IDC research on the Cookware Industry 1997 was given by Ms Hill.  Garry Coady mentioned that this report had initiated changes in Franke.  Lesley mentioned that the CDI report would supercede the IDC findings.  The supply-side issues and overseas advantages were not completely addressed in the report.  It was agreed that the technology in SA was generally outdated and there was a high labour cost in SA.  Franke realised that to be competitive in the overseas market they had to get the latest technology and upgrade their manufacturing process

2.3. Barbeque Products to be followed up and contacts with Aluminium sector to be made (R. Vaughn)
2.4. Workplace Challenge – Only two companies attended the visit to Webroy.  Bashir Noorgat reported   

He was impressed that when he spoke to the workers on the floor that they were 100% behind the project and felt empowered by it.  

Four years ago Webroy was going to close but they undertook the Workplace Challenge using the Competitive Dynamics’ MDW programme and the results are phenomenal.  Webroy make 6000 different products for the automotive industry. There has been a 30% productivity improvement since introducing the programme and 1260 suggestions from employees have been implemented.  The attendance improved last year from 70% to 98% and this year to date, has been 100%.  

NMC have undertaken to join the Workplace Challenge but at least six companies are required to join them by the end of March or the application from Richard’s Bay will be Approved instead of Durban.  Garry mentioned that Franke had committed to the 20 keys programme.  Bashir agreed to write a report so that fabricators may be approach to make up the numbers.  Ian Elsdon-Dew, who also attended the visit, said that he would mention the opportunity to fabricators that he was visiting to collect information for the research project.

2.5. Birmingham Housewares Fair. (Sept) Lesley reported that there was a possibility of having a National Pavilion at the next Birmingham Fair.  Several members had already shown interest in exhibiting.  It was suggested that a seminar be held to introduce members to tips on exhibiting at shows.  Bashir offered to submit a name and contact details for a presentation.

2.6. Bashir to follow up with domestic ware manufactures in Cape and Gauteng so that we may copy them with minutes etc

3. STRATEGY DOCUMENT
3.1. Garry Coady said that he was very disappointed that members had been so lethargic in not responding to the questionnaire that would eventually help them in their companies.  He agreed to send a copy of the questionnaire to Lesley.

3.2. Bashir said that there should be an incentive for members who attended the meetings as there seemed to be a lack of commitment by companies to participate 

4. HOLLOW WARE RESEARCH  

4.1. Consumer’s purchasing patterns research:  Lesley Squires-Mortimer reported that the research involving interviews with consumers, retailers, and manufacturers had been completed in Gauteng and KZN.  The Cape will be done in April.  To date some of the common opinions had been:

4.1.1. “Buy SA” was a very popular concept.

4.1.2. The SASSDA mark was, in spite of not being used for a while, still very well known and respected.

4.2. A final report back would be ready in April and would be followed by generic advertisements which would be sector specific showing products.

4.3. Lesley would be visiting factories to follow up the advertising.

4.4. Result from questionnaires to manufacturers had received only one reply (from Gerry Naidoo)! 

5. GENERAL

5.1. A request was made for pressings and polishings to be included in the training programme as the Domestic ware sector had little interest in the present programmes

6. NEXT MEETING

6.1. 12TH March at 13h00 at venue to be advised

