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Sassda
SOUTHERN AFRICA STAINLESS STEEL DEVELOPMENT

ASSOCIATION

______________________________________________________________________

MINUTES OF THE REGIONAL STAINLESS STEEL DEVELOPMENT INITIATIVE,

KWA-ZULU NATAL HELD ON THURSDAY 20 FEBRUARY  2003 AT 15H00 AT THE WESTVILLE HOTEL.

______________________________________________________________________

PRESENT:

Axel Nielson (Chairman)

(Metso)



Ian Elsdon-Dew
     

(Dew Associates)

Bashir Noorgat


(NMC Cookware)


Lesley Squires-Mortimer

(SSCDI)





Nora Hill
      


(SASSDA)


Frank Mildenhall


(VRN)




Don Kotze
      


(VRN)

Lesley Squires-Mortimer

SASSDA

Dudu Schalk



SASSDA

Garry Coady



Franke

Johan Smit



Columbus

APOLOGIES:

Neal Meaker



(Columbus)



Peter Shorten 
     


(Amalgamated Appliances)

Richard Vaughan


(Stalcor) 

Gavin Weyer
     


(EWO Steel)


Oliver Damm



(SASSDA)

Dave Bodill


            Stalcor

Bryan Bailey
     


(Sugarequip)

Vaughn Davis



NDE


________________________________________________________________
The Chairman welcomed everyone to the meeting

1. MINUTES OF THE PREVIOUS MEETING

1.1. Oliver wished to make the following corrections:

 

Point 9.2:    Oliver reported that the Sassda Welding Sector had a meeting on the previous day and will be focusing on a number of key issues.  Notably, closer cooperation with the SAIW is being developed, with the aim of establishing a Stainless Steel welding group at the SAIW, to deal specifically with technical and training issues related to SS welding.

 

Point 10.2.8:   For clarification:  Cadac manufactures carbon steel gas cylinders – they are not imported.  They are interested in stainless steel to extend their product range and market position, in line with their strategy to offer higher value added products.  The ISO Standards Committee we are invited to participate in relates to a new ISO specification for LPG gas cylinders – this is unrelated to fire extinguishers.  It is true, however, that Cadac have shown some interest in stainless steel fire extinguisher cylinders, but this is an issue separate from the gas cylinders.  Lesley explained that Tyco fire extinguishers are imported and they are looking for a local manufacturer for a JV (Cadac used to manufacture them)

 

Point 10.2.9:    Enquiry for 6km of hand railing has been received, not 60km.

 

Point 12.3 The issue of the research was proposed and accepted by the meeting based on previous individual discussions between Ian and members of the committee.  As a stakeholder and committee member I do support the first phase of the project, but also pointed out that Ian should talk to a wider enough range of stakeholders to get representative results.  In particular, he should also talk to Sassda (Diego and SSCDI) to familiarize himself with SASSDA’s efforts to ensure that duplication and overlap is avoided as far as possible.  After completion of the first phase, should there be further research required, further Terms of Reference would be drawn up.

 
2. MATTERS ARISING

2.1. Website

2.1.1. Johan reported that Neal was too busy to attend the meetings in Durban and that he should send his reports by email to the meetings.  Ian Elsdon-Dew said that members were very vociferous in their praise for the website.  The chairman remarked that Neal had done a splendid job on the site.  It was agreed that Neal should attend one meeting a year to present the website results and give a presentation.

2.1.2. The SASSDA website is being upgraded by a Johannesburg consultant who will liaise with Neal once Oliver has completed his meetings with him. 

2.2. In response to Lesley’s report on her overseas trip, Bashir Noorgat  suggested that members be informed about forthcoming visits to be made by CDI so that they may make requests re marketing and specific requirements to those travelling.

3. CORRESPONDENCE

3.1. An email was received from Olga Svoboda (Toyota) re the Mining Charter objectives and training courses by MEETI to fast track prospective BEE partners and managers.

4. SECTOR REPORTS

4.1. FABRICATORS

4.1.1. Ian Elsdon-Dew mentioned that certain aspects were emerging from visits to companies in KZN.  A resurgence of work was an expected by the heavy fabricators in the near future.  Diego was doing a good job of preparing the fabricators.  Johan Smit said that Columbus had decided to cease manufacturing white plate.

4.2. ABC

4.2.1. Lesley reported that the sample packs had been insufficient and that they had ordered more.

4.3. DOMESTIC WARE

4.3.1. It was reported that members were disillusioned by a lack of participation of members and response to questionnaires especially since the strat plan had been done and was not being implemented.

4.3.2. The visit to Webroy was poorly attended and the opportunities offered by the Workplace Challenge would be offered to the fabricators.  Ian offered to mention the offer to those companies he visited during his research.

4.3.3. It was agreed that the training required in the domestic ware should include forming and pressing.  George Whittle had said that Helmust Bowles was an expert who could offered this training.  Johan Smit mentioned that the wine sector had not favoured his input.  A practical workshop was required at basic workshop level covering deep drawing and polishing.  The chairman said that someone with experience in the industry would be the ideal person to give the training .  Johan Smit offered to find the correct person.  Ian Elsdon Dew said that he knew of someone with eight years experience with the required technical back up who would be ideal.  Fiona Dawson suggested a Mr Peter Longman who may also be ideal.  She offered to contact him.

4.4. PIPE & TUBE AND AUTOMOTIVE

Johan Smit reported that since the Acerinox take over many positive changes have been made at Columbus.  Machinery had been upgraded and profits were showing positive results.  Unfortunately, benchmark pricing had caused an increase in prices in several of the sectors but he felt that those sectors could absorb the increases.

4.5. WELDING

4.5.1. It was felt that companies needed “in house training” from a consultant

5. CDI

5.1. Lesley reported that the 3CR12 project has to be completed by March.  The database and the 3CR12 applications will be on the new website

5.2. The research on Consumer’s purchasing patterns of hollow ware has been completed in Gauteng and KZN.  The Cape will follow.  A final report will be made to the Domestic ware meeting in April.

5.3. The Scandinavians have relocated a reefer plant to Cape Town

5.4. Gas Cylinders – An education programme is being undertaken with CADAC

5.5. International inquiries are being circulated.

6. GENERAL
6.1. The KZN report by Ian Elsdon-Dew would be presented at the next meeting.

6.1.1. Ian reported that he was still to interview Columbus, tube makers and SASSDA.  He was 75% through the project and was getting a good overview.  He mentioned that the changes in the market place since his last involvement eight years previously were notably, the lifting of protectionism and a huge number of liquidations

He mentioned that there fear expressed in the BEE and marked overtrading in the stockist sector

NEXT MEETING 12TH March at 13h00 at the venue to be advised

