Sassda
SOUTHERN AFRICA STAINLESS STEEL DEVELOPMENT

ASSOCIATION

______________________________________________________________________

MINUTES OF THE REGIONAL STAINLESS STEEL DEVELOPMENT INITIATIVE,

KWA-ZULU NATAL HELD ON THURSDAY 30 JANUARY 2003 AT 15H00 AT THE WESTVILLE HOTEL.

______________________________________________________________________________

PRESENT:

Axel Nielson (Chairman)

(Metso)



Ian Elsdon-Dew
     

(Dew Associates)

Bashir Noorgat


(NMC Cookware)


Gavin Weyer
     


(EWO Steel)


Lesley Squires-Mortimer

(SSCDI)




K Pillay

      

(NSS)

Oliver Damm



(SASSDA)



Joe Bischoff
      


(Natal Stainless)

Fiona Dawson 


(Columbus)



Tullio Monte
      


(Stalrod Welding

Lennord Bets



(VRN Steel)



Bryan Bailey
     


(Sugarequip)

Vaughan Davis


(NDE Stainless)



Nora Hill
      


(SASSDA)


Frank Mildenhall


(VRN)




Don Kotze
      


(VRN)

APOLOGIES:

Neal Meaker



(Columbus)



Peter Shorten 
     


(Amalgamated Appliances)

Richard Vaughan


(Stalcor) ______________________________________________________________________________

1. WELCOME
The Chairman welcomed everyone especially Ian Elsdon-Dew and Mr Tullio Monti from the Institute of Welding.

The Chairman requested the secretary to send a letter of condolence to Wally Atkinson who had sadly lost his daughter Candice last week.

2   MINUTES OF PREVIOUS MEETING
The Minutes of the meeting held on 21 November 2002 were confirmed.

3. MATTERS ARISING
3.1.      A photostat copy of the advertisement for advertising in an overseas journal was given to CDI.

3.2. Lesley Squires-Mortimer reported on her trip to the Far East. (Hong Kong, Bejing, South Korea and Malaysia).  The idea was to look for a market in blanks and pressings but most opportunities were found in Bejing and Korea for long products and C3R12.  She reported that the efficiencies were amazing and posed a serious threat to SA.  In urban areas in Hong Kong the labour rates were very close to those in South Africa but in Malaysia and India were much less than here.

4. WEBSITE

4.2. A copy of the email was received from Neal Meaker. Summary, see below.

4.3. Oliver reported that he had scheduled a meeting with Neal for the 7th February.  Oliver wanted to congratulate Neal on a superb effort and he was very grateful that Columbus had agreed to allow SASSDA to use Neal to upgrade the website.  The site would be far more active in the regions with value-added information posted regularly on it.  

4.4. A brief outline, summing up the ASKzn web site:

For the year 2002, the Action Stainless KZN web site averaged 82 visitors per day. 

The most popular pages viewed were:

            Page            

Counted visitors

* Home Page                   3'965 

* Products Main Page          3'029

* Grade 304 info              3'041 

* Companies Main Page        1'714 

Thereafter, individual company pages and material product pages ranked  high. The most popular Search Engine that referred clients to us was Google, accounting for 5'612 of the above-mentioned visitors. They were followed by MSN (1'626), then Ananzi (683).

476 visitors (Internet Explorer Browser users only), bookmarked our sites Home Page - a clear indication that they have found pertinent information and would return in the future.

Feedback from web site participants is that a number of international enquiries were received during 2002, growing progressively as our popularity on search engines has grown.

We have thus far not been able to ascertain how many referrals that our site has passed on to members linked sites: - this could be verified on their web logs under the referrer's details.

With regard to Spam, we have actively pursued the containment of this with our cloaking of email addresses.  Compared to the growing level of spam on non cloaked sites, very little has been able to get through. (A client  on Capelink is receiving 67 Spam emails a day!) 

Membership continues to grow, which we expect will achieve greater levels in 2003.

What can we expect from 2003 

* Growth in number of participating members on the site 

* Increase in targeted key phrases on major Search Engines 

* Updated site content, based on analysis of 2002 web log statistics. 

* Most importantly, and as a result of the above - greater level of enquiries. 

5. FABRICATORS

5.2. Axel reported that the bigger companies were still busy and the smaller companies were getting a spin-off from them.  To get them to a meeting was an uphill battle though and Basil Goldswain said that he was no longer prepared to coerce people to meetings.  Oliver remarked that groups must have a vision and single purpose or they would not be interested in attending for the sake of a meeting.  Axel responded that the fabricators had decided that overseas trade fairs were the initial step to exporting and Nora Hill was asked to research suitable international fairs to which they should attend.  This was done and circulated requesting a selection of preferences but there was no response.  SASFA has agreed to hold meetings in each province which may spur the fabricators to attend a meeting.
(N HILL)

5.3. Nora Hill listed the projects under way and planned in KZN.  It was suggested that SASFA be encouraged to find capacity and capability in the region as a united front to undertake some of the SS work required on the projects. 

5.4. Oliver Damm related the relationship being build between SASOL and the SS fabricators and how they had progressed from sourcing R20 million of work in their last project to sourcing all SA products for their latest project.
5.5. Mrs Hill listed the projects being undertaken in KZN being:
Some of the major projects under way or planned for Durban.  The first four have money ring fenced or dedicated to them already:

R657 million 


Point Marine  Park

R38 million   


ICC extension

R230 million  


Riverhorse Valley business park

R250 million 


Ukusa rejuvenation of Umhlanga's back of beach

R1,4 billion 


Sun Coast casino

R800 million 


Subuya casino

R3,5 billion 


Toyota expansion

R650 million 


Mondi expansion

R21 million 


Wilson's Wharf revamp

R6 billion 


Development of the Umhlanga Ridge over 10 years

R1,4 billion 


Dube trade port

R200 million 


Point upgrade

R40 million - R120 million 
Victoria Embankment marina

R50 million 


Bluff crest development

6. ABC
6.2. George Whittle was unable to attend but reported that he suggested that the KZN fabricators and stockists form a committee to deal with this sector.  The Chairman could liaise with him and he would support this sector with material, training courses and samples and demonstrate a CD presentation to architects that may be continued to grow the sector. 

6.3. In March a 2-day basic training course would be run in KZN on: Day 1- Introduction to Stainless Steel and the second day on Special Alloys.  These would be advertised, with details, on the website.

7. DOMESTIC WARE RESEARCH 
7.2. Lesley Squires-Mortimer reported that she and Fiona had held a meeting to establish the strategy of the research.  As a result Lesley had sent out a questionnaire to manufacturers and received only one reply (from Gerry Naidoo)!

7.3. The research involves interviews with consumers, retailers, and manufacturers to establish:

7.3.1. Manufacturers products and available capacity.  Other products like heated towel rails and SS wire products would be included in this research.

7.3.2. Retailers support for SA products and how they could support the manufacturers.  Makro was very positive about supporting a "Buy SA" campaign and has offered a weekly promotion area in each store and a central warehousing and distribution point.  DTI funding has been sourced for this project.  Retailers felt that generally the SA products were of inferior design.

7.3.3. Consumer's purchasing patterns.  This involves interviews with identified target markets in the different provinces according to the demographic model to establish their needs and wants.  Four group interviews have already been completed in Gauteng with four more to be held. Others in Durban Port Elizabeth and Cape Town will follow.  Although only just into the programme, it has become evident that the branding awareness of the SS mark (although not used for at least nine years), was very good.  The interviewees requested that the mark be reinstalled and agreed that they would buy SA in preference to imported products, given the choice.

8. PIPE & TUBE AND AUTOMOTIVE
8.2. It was noted that there was only one tube manufacturer in KZN.  It was reported that this sector was facing a tough year.

8.3. The automotive sector was doing well with the March orders of automobiles reaching record sales.   The domestic market still looks strong but the next six months will show a clearer trend.

9. WELDING  

9.2. Mr Tullio Monti,  the chairman of the Welding Industry in KZN reported that their committee was not very active but had monthly meeting with a speaker  on related topics.  He said that he gave advice on welding to companies experiencing problems but that the SAIW and SASSDA should together appoint a person in KZN who could take this responsibility. Oliver reported that in Johannesburg courses were run for welding and that this may be extended to KZN should a viable group be arranged.  Oliver also reported that the previous day that a group of SS welders had had a meeting in Gauteng and identified a few issues that they would work on like welding SS, training and technology.  George Whittle was the SASSDA representative and that sector meetings would be held in each province together with the fabricators seminars. 

 Dates are:
* Gauteng 
May 13th and 14th

* Cape Town    June 11th

*  Durban  
August 20th 

*  George 
September 16th

* Port Elizabeth    September 17th

George Whittle will liasie regarding the programme content which would be relevant to the types of industry most prevalent in the particular province.

10. CDI

10.2. Projects being undertaken

10.2.1. Research in FE on 3CR12 and long products

10.2.2. Hollow ware research

10.2.3. Data base for access to members previously done by Columbus

10.2.4. Trips to Dubai, Far East, South. America and Mexico, eastern Europe, Israel

10.2.5.  The refer project was proceeding with Neels attending conferences in Denmark and Rotterdam.  This confirmed that leasing agents were concerned about the manufacturer of reefers in China and EU agents would favour SA manufacturers.  A tentative order has been secured and there are intensive investigations re a new factory being established in SA.  Should this take place a related refrigeration company would also relocate.

10.2.6. Precision strip project was waiting DTI financial support.

10.2.7.  Capsec research in the USA last year had already resulted in orders.

10.2.8. SS Gas cylinders were now of great interest to Cadac as carbon steel cylinders were being imported.  This hinges on specifications to be ratified in June.  This should open markets for SA products.  Security fire extinguishers in SS are also being investigated by Tyco.  (SASSDA has been invited to serve on the ISO standards committee)

10.2.9. Trade inquiries have been received from: Volvo (60 klms of hand railing) ; Australia - components for road sweepers; General  Electric - pressings for fridge doors.

10.2.10. It was noted that South African companies wanting to deal in the international markets had to conform to the methods of doing business overseas.  Inquiries must be responded to within 48 hours and service is of priority.  One SA company (Stalloy) who has realised this received an order on the 9th of December, cancelled all leave to work throughout December to complete the order.

  

( Mr Vaughn Davis joined the meeting) 

11. SKILLS DEVELOPMENT

A new employee at SASSDA has been allocated to skills training and may be approached to speak at a future meeting.

12. NEEDS & WANTS RESEARCH

12.2. Alex Neilsen introduced Ian Elsdon-Dew and said that the contributors of the finances from the KZN initiative had held a meeting the previous week and had approached Mr Elsdon-Dew to do some research on the KZN Stainless Steel Industry.

12.3. Oliver Damm had met with Ian earlier and had agreed to the first phase (Interviewing 15 committee members) in principle.  This would produce the requirements of the industry and identify a vision objective.  This cost of the first phase was R20,000.  Oliver was slightly concerned that the full study proposal was too broad and needed a sharper focus but once the first phase was completed the project would be re-evaluated.

13. QUALITY & AVAILABILITY OF SUPPLIES

Fiona Dawson briefly said that there was a shortage of some materials but that she would give a full report at the next meeting.

(Oliver Damm, Lesley Squires and Fiona Dawson left the meeting)

14.  GENERAL

14.2. Mr Monti voiced his disappointment in that if there was a concern about welding that none of the fabricators attended the meeting.  He felt that there had to be co-operation between the welders and fabricators.

14.3. Mrs Hill was asked to circulate Mr Elsdon-Dew's report as very few people had seen it.





(N HILL)

14.4. Mr Joe Bischoff said that he was not receiving emails.  His address would be checked together with Gops Govender.

15. DATE OF NEXT MEETING :

The date of the next meeting is scheduled for Thursday 20th FEBRUARY at 15h00 at the Westville Hotel.

